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Summary. The article summarizes the directions of transformation of enterprise management models in the
conditions of a transitional economy, taking into account the need to maintain competitiveness and introduce innovations.
Attention is focused on the fact that the difficult political and economic situation and the outbreak of a full-scale war
on the territory of our country significantly change the vision of the enterprise development management system. It is
noted that among the reasons for the transformation of the economic system, the need for methods of coordinating the
economy and its deformation, the presence of significant contradictions in the economic system and the development
of global intersystem relations are highlighted. Two forms of the transitional economy are substantiated: revolutionary
and reformist. The first occurs as a result of natural shocks, the result of which is the complete destruction of the old
system, therefore there is a need for a special transitional period to create elements of a radically new economic system.
The second form of a transitional economic system is associated with the transition of post-socialist countries to a market
economic system, therefore it is relatively new and has specific features, namely a targeted orientation and a process
consciously initiated by the state and society. It is concluded that the transitional economy can be characterized as a
temporary state, which it is desirable to quickly pass, overcome the negative consequences and direct all efforts to build
a balanced economy, oriented towards effective functioning and sustainable growth. In this regard, it is emphasized that
the modern transformation process, the dynamic development of the economic environment, increased activity in the
international arena and other factors determine the appropriate reaction from enterprises. Accordingly, in the conditions
of a rapidly changing transitional economy, the latter are forced to adapt their management models to meet new
challenges and conditions of market uncertainty, instability, as well as frequent changes in the regulatory framework.
The directions of transformation of established enterprise management models are summarized, which should take
into account the peculiarities of the transitional period, modern principles of digital transformation and innovative
growth, foresee the forecasting of possible associated problems and risks, develop proposals and solutions to minimize
negative consequences and determine ways to strengthen the overall performance of the enterprise and direct efforts to
improve its competitiveness. It is noted that today enterprises often switch to decentralized management, which allows
for prompt decision-making at the department and team level. In addition, there is active digitalization of processes,
which increases productivity, reduces costs and allows for the automation of management functions; the transitional
economy is characterized by a high degree of risk (economic, political, currency, etc.). Therefore, management models
should be more focused on the analysis, management and minimization of risks. It is emphasized that in conditions
of rapid change and high competition, human capital becomes one of the most important assets of an enterprise,
which determines its innovative potential and competitiveness. This approach allows enterprises not only to increase
productivity, but also to form a favorable corporate culture, retain talented employees and promote their professional
growth. The results of the research concluded that the transformation of enterprise management models in a transitional
economy is a forced and necessary process for adapting to market instability, uncertainty and new economic challenges.
Modern management models allow enterprises to remain competitive, focusing on innovation, customer-centricity,
flexibility, integration into global markets and sustainable development.
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Introduction and problem statement. Enterprises  of both the economic system and society as a whole
play an extremely important role in the development depends on the effective functioning of the enterprise.
of the national economy, as they contribute to its  Such principles determine the need to ensure effective
technological and innovative progress and economic  management of the development of the enterprise,
growth. Accordingly, the guarantee of the stability = which will allow achieving not only the strategic goal
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of'its activities, but also help solve a number of urgent
socio-economic problems. Therefore, a scientifically
based search for the most appropriate methods and
forms of enterprise development management is
relevant.

The difficult political and economic situation and
the deployment of a full-scale war on the territory
of our country significantly change the vision of the
enterprise development management system. Since
today the latter should be aimed not only at satisfying
existing or potential consumer needs, creating and
maintaining competitive advantages and increasing
the competitiveness of the enterprise, but, first of
all, at implementing the policy of “survival” or
maintaining the competitiveness of the enterprise,
as well as ensuring innovation and safe working
conditions, etc.

Analysis of recent research and publications.
In Ukraine, active use of the concept of “enterprise
management” can be traced at the turn of the 20th
and 21st centuries, but to this day its generally
accepted understanding has not been formed, since the
ambiguity and complexity of enterprise management,
including in difficult conditions, causes different
criteria for its definition. Therefore, systematizing
modern definitions of the essence of the concept of
“enterprise management”, it is possible to distinguish
various substantive characteristics, which are the basis
for distinguishing different approaches to interpreting
this definition. This issue, as well as the peculiarities
of the functioning of the transitive economy (including
in wartime), were studied by: O. Babchynska [1],
I. Viter [2], A. Zhavoronok [12], Yu. Kopchak [5],
T. Lozova [3], O. Loshenok [7], T. Stukan [10] and
others.

Despite the fact that scientists are representatives
of different approaches, they agreed that the
direct management process is associated with an
orderly, purposeful, information-based influence
of the management system and the managed and is
implemented as a result of pressure on the elements
of the system, on their connection, on quantitative
and qualitative parameters, on location in time
and space, etc. The result of such interaction is the
modification of the management system itself and its
main components to a new state.

The purpose of this work is to describe the
transformation of enterprise management models in a
transitional economy, taking into account the need to
maintain competitiveness and introduce innovations.

Results of the research. In scientific literature,
the definitions of “transformational economy” or
“transitional economy” are quite often used alongside
the concept of “transitional economy”. We share the
scientific position that such concepts cannot be used
as synonyms, despite the fact that all of them are
designed to define the transitional state of an economic
system that is gradually transforming from one type to
another, more progressive one [2; 3; 6; 13]. After all,
such understandings can “intersect” or in some cases
cover each other.

We agree with the statements of V. Dergachova
and P. Filyanov [4], who, among the reasons for the
transformation of the economic system, highlight the
need for methods of coordinating the economy and its
deformation, the presence of significant contradictions
in the economic system and the development of
global intersystem relations. In this sense, researchers
distinguish two types of transitional economy:
intrasystem transformation and intersystem.

Two forms of transitive economy can be
distinguished: revolutionary and reformist [2;
3; 6; 13]. The first occurs as a result of natural shocks,
the result of which is the complete destruction of the
old system, therefore there is a need for a special
transitional period to create elements of a radically new
economic system. The second form of the transitional
economic system is associated with the transition of
post-socialist countries to a market economic system,
therefore it is relatively new and has specific features,
namely a targeted orientation and a process consciously
initiated by the state and society. Each of the outlined
forms of the transitional economy involves a long and
complex process of transformation, which requires
comprehensive reform, taking into account social,
legal and economic aspects to ensure stability and
sustainable development [2; 3; 6; 13].

Transformations occurring within the transitional
economic system are defined as structural shifts,
which are characterized, first, by quantitative and
qualitative changes; secondly, by the modification of
systemic relationships, resulting in a change in first
the quantitative and then the qualitative characteristics
of the system, which determine the movement towards
a new economic organization. Thus, the transitional
economy can be characterized as a temporary state that
it is desirable to quickly pass, overcome the negative
consequences and direct all efforts to building an
equilibrium economy oriented towards effective
functioning and sustainable growth.

Thus, the transitivity of the economy is a special
property of the economy, which is formed under the
influence of both objective and subjective factors, and
should aim it at increasing the efficiency and stability
of the national economic system as a whole. That is,
a transitional economy should be understood as an
economy that strives for increasing compliance not
only with internal, national, but also with supranational
economic conditions, capable of responding not
only to internal impulses, but also to international,
supranational ones [2; 6; 13]. We believe that such
a quality is inherent only to open national economic
systems.

Taking into account the general features of the
transitional economy, we can conclude that the
transformation process in Ukraine is still ongoing,
as certain elements inherent to it remain. The current
transformation process, the dynamic development of
the economic environment, increased activity in the
international arena and other factors determine an
appropriate response from enterprises. Accordingly,
in the conditions of a rapidly changing transitional
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economy, the Ilatter are forced to adapt their
management models to meet new challenges and
conditions of market uncertainty, instability, as well
as frequent changes in the regulatory framework.
In Ukraine, as in other countries with transitional
economies, traditional management models are
proving to be less effective, so enterprises are moving
to new, more flexible and adaptive models.

We believe that an important issue for today
is determining the directions of transformation of
established enterprise management models, which
should take into account the peculiarities of the
transitional period, modern principles of digital
transformation and innovative growth, provide for the
prediction of possible associated problems and risks,
develop proposals and solutions to minimize negative
consequences and determine ways to strengthen
the overall performance of the enterprise and direct
efforts to improve its competitiveness. To this end, we
will outline the main directions of transformation of
enterprise management models in the conditions of a
transitional economy, which will allow maintaining
competitiveness and implementing innovation.

1. Transition to flexible management models.
In particular, flexibility in enterprise management
involves the ability to quickly adapt its management
processes, structure, strategy, etc. Therefore, today
enterprises often switch to decentralized management,
which allows for prompt decision-making at the level
of departments and teams. This also contributes to a
more rational use of resources [5; 7; 8].

2. Innovative approach and digitalization. The
conditions of the transitional economy and the
peculiarities of modern post-industrial development
stimulate the introduction of new technologies and
innovative solutions. There is an active digitalization
of processes, which increases productivity, reduces
costs and allows for the automation of management
functions.

3. Reorientation to strategic management. In a
transitional economy, the role of strategic planning
is increasing. This is due to the need to adapt to
a changing external environment and long-term
forecasting [1; 2; 8].

4. Introduction of risk management. A transitional
economy is characterized by a high degree of risk
(economic, political, currency, etc.). Therefore,
management models should be more focused on the
analysis, management and minimization of risks.

5. Orientation to the development of human
capital. In conditions of instability, great importance is
attached to effective personnel management. Modern
management models are focused on creating favorable
conditions for personnel development, advanced
training, motivation and involvement of employees in
making management decisions [5; 11; 13].

In conditions of rapid change and high competition,
human capital becomes one of the most important
assets of an enterprise, which determines its innovative
potential and competitiveness. This approach allows
enterprises not only to increase productivity, but also
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to form a favorable corporate culture, retain talented
employees and promote their professional growth.

6. Integration with global markets. The transitional
economy of Ukraine, in particular, is increasingly
focused on integration with global markets. This
requires the transformation of management models
taking into account international standards and
practices, such as quality management, environmental
standards, corporate social responsibility. Companies
planning to enter foreign markets are forced to adapt
to international norms and standards. This allows not
only to gain new competitive advantages, but also to
ensure sustainable development at the international
level, increasing profitability [2; 4; 6; 9; 12].

7. Transition to customer-oriented models. The
transitional economy is accompanied by the formation
of new demand and changing consumer preferences,
which requires focusing on customer needs and
improving the level of service. Therefore, enterprises
should focus on studying customer expectations and
personalizing services. Thus, customer-oriented
models in management shift the focus of management
to the consumer and creating and maintaining
maximum value for the customer [2; 11].

8. Creation of environmentally friendly models.
Taking into account global trends, more and
more companies are implementing the principles
of sustainable development and environmental
responsibility. They are moving to models that take into
account environmental protection, use environmental
technologies and reduce emissions, that is, they focus
on reducing the negative impact on the environment
and rational use of natural resources in business
processes. The use of environmentally friendly models
allows you to improve the environmental image of the
enterprise and achieve compliance with regulatory
requirements in the field of ecology. In addition to
the researched areas of transformation of enterprise
management models in a transitional economy, we
consider it appropriate to study the Western experience
of forming an enterprise development management
system within a market economy. Such actions are
aimed at adapting to rapid changes and optimizing
management processes.

Conclusions. Many global companies have
achieved success thanks to effective management
models and systems, in particular those focused
on innovation, quality, flexibility and human
capital development. The use of these practices
can significantly accelerate the development and
modernization of Ukrainian enterprises, contributing
to increasing their competitiveness in the global
market.

Thus, the transformation of enterprise management
models in the conditions of a transitional economy is
a forced and necessary process for adapting to market
instability, uncertainty and new economic challenges.
Modern management models allow enterprises to
remain competitive, focusing on innovation, customer-
centricity, flexibility, integration into global markets
and sustainable development.
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TPAHC®OPMAIIISI MOJAEJEN YIIPABJITHHSA NIJIIPUEMCTBAMHU
B YMOBAX TPAH3UTUBHOI EKOHOMIKH: 3BEPEXKEHHSA
KOHKYPEHTOCITPOMOKHOCTI TA THHOBAIIII

AHoTauisg. Y cTarTi y3araabHEHO HalpsMHU TpaHCHOpMaIlii MOJeIeH yIpaBIliHHS MiIIPUEMCTBAMU B YMOBaX
TPaH3UTHBHOT CKOHOMIKH 3 ypaxyBaHHsIM HEOOXIZXHOCTI 306PEKEHHS KOHKYPEHTOCIPOMOXKHOCTI Ta BIPOBAJKCH-
Hsl IHHOBALLi}i. AKIICHTOBAHO YBary Ha TOMY, IO CKJIaJIHa MOIITHKO-CKOHOMIYHA CHTYALlisi Ta PO3TOPTAHHSI IOBHO-
MaciTabHoi BifiHM HAa TePUTOPIi HALIOT KPATHK CYTTEBO 3MIHIOKTH GauCHHs OO CUCTEMHU YIPABIIHHS PO3BUTKOM
T ANpHEMCTBA. 3a3HAYCHO, MO Cepesi PHINH TPaHCPOpMALii CKOHOMIYHOT CHCTEMH BUALISIOTE HEOOXIIHICTE B
criocobax KoopauHaUii eKOHOMIKH Ta ii epopmauiio, HAsBHICTb CyTTEBUX NPOTHPIYb B EKOHOMIYHIH cHCTEMi Ta
PO3BUTOK ITIOOANBHIX MDKCHCTEMHUX BiXHOCHH. OOGIpYHTOBAHO 1B (hOPMH TPAH3UTHBHOI CKOHOMIKH: PEBOIIO-
uiiiny Ta pedopmicresky. Ilepina BifOyBaeThes BHACHIZOK CTHXIMHAX IIOKOBHX IOTPACIHB, PE3YNETATOM SKHX €
TIOBHE 3HHIIICHHS CTapoi CHCTEMH, TOMY BUHHKAa€ HEOOXIIHICTH OCOONMBOIO TPAH3UTUBHOTO IMEPIONY JUIS CTBO-
pents CIIEMCHTIB KapAMHAIBHO HOBOI CKOHOMIi4HOi cuctemu. [lpyra (popMa TpaH3HTUBHOI CKOHOMIYHOI crCTeMHU
II0B’5I3aHa 3 [IEPEXO/OM IIOCTCOLIANICTHYHAX KPATH 110 PUHKOBOI €KOHOMIYHOI CHCTEMH, TOMY € BIIHOCHO HOBOIO Ta
BiJIPI3HAETHCS CHEUU(PIYHIMA OCOOIHBOCTSAMHE, a CaMe IITLOBOKO CIIPSIMOBAHICTIO Ta CBIJOMO iHII[IHOBAHUM Jep-
YKaBOIO Ta CYCIIIHCTBOM IPOIIecoM. 3po0IeHO BUCHOBOK TIPO T€, TPAH3UTHBHY EKOHOMIKY MOXKHA XapaKTepHU3yBaTh
SIK TAMYACOBUH CTaH, AKMH Oa)kaHO WIBMAKO NMPOWHTH, IOJO0JATH HEraTHBHI HACIIAKA M CHIPSAMYBATH YCI 3yCHILIA
Ha n00y10BY PiBHOBAKHOI CKOHOMIKH, 10 30pi€HTOBAHA Ha C()EKTHBHE (YHKIIOHYBAHHS Ta CTaNe 3pOCTaHHA. Y
3B’SI3KY 13 LM HATOJIOLIYETHCS, L0 CyYaCHUH TpaHC(l)OpMaI_III/IHI/II/I IpOLEC, AMHAMIYHHI PO3BUTOK CKOHOMIYHOTO
CEpEeIOBHII[A, 3DOCTAHHS aKTHBHOCTI Ha MIKHAPOHIN apeHi Ta iHuI (aKTopu OOYMOBIOIOTE BiAMOBIIHY peak-
1if0 3 GOKy MiAIPUEMCTB. BiAMOBiAHO B yMOBaX IIBHMJKO IUIMHHOI TPAH3HTUBHOI CKOHOMIKM OCTaHHI 3MyIICHI
aJlanTyBaTH CBOI MOJIeNi yIpaBIliHHA, 100 BiJIIOBIJaTH HOBMM BHKJIMKaM Ta YMOBaM PHHKOBOI HEBH3HA4EHOCTI,
HECTaOUIFHOCTI, 8 TAKOXK YaCTUM 3MiHAM HOPMAaTHBHO-3aKOHOIABYOI 0a3u. Y3arajapHEHO HaIllpsMH TpaHchopmarrii
YCTQICHNX MOJENICH YIPABIIiHHS MiIPUEMCTBOM, 1O MAIOTh BPAXOBYBATH OCOOIMBOCTI TPAH3UTUBHOTO Hepioz[y,
Cy4acHi IPUHLKAIN LU PoBOi TpaHCOpMALii Ta IHHOBALIHOIO 3pOCTaHHs, epedaiaTh IPOrHO3YBaHHs HMOBIp-
HUX CYIyTHIiX IPOGJIeM Ta PU3UKIB, PO3pOGIIATH IIPOIO3KULIT Ta PIlleHHs W00 MiHiMi3allii HeraTMBHUX HACIIKIB
Ta BU3HAYATH [ULIXU MOCWICHHS 3aralbHOTO Pe3yNbTaTy AisUIBHOCTI IMiJIIPHEMCTBA Ta CIIPSIMOBYBATH 3yCHIUI HA
MTOKPAIICHHS PIBHS HOTO KOHKYPEHTOCIPOMOXKHOCTI. 3ayBasKEHO, IO CHOTOHI MIINMPHEMCTBA YaCTO TIEPEXOATH JI0
JICLIEHTPAJIi30BaHOTO YIPABIIiHHSA, IO Ja€ 3MOTY OIIEPAaTHBHO MPHIMaTH PillICHHs Ha piBHI BiaimiB i komany. Kpim
TOTO0, BiJOYBa€ThCSI AKTUBHA LIU(PPOBi3allis MPOLECIB, 1[0 MiABUIIY€E NPOTYKTUBHICTh, 3HUXKY€E BUTPATH 1 JO3BOJISIE
aBTOMATH3yBaTH YIPABIIHCHKI (QYHKL; TPAH3UTHBHA CKOHOMIKA XapaKTCPH3YEThCsl BUCOKMM CTYIICHEM PH3HKY
(€KOHOMIYHOTO, TIOMITHYHOTO, BAIIOTHOTO TOMIO). ToMy ynpaBIiHCEKI MOJEI TIOBUHHI Oy TH OLIBII 30CEPEIKCHMH
Ha aHaJi3i, ypae/liHHi Ta MiHiMisauii pusuis. ITiakpecieHo, mo B yMoBaxX WBHAKKX 3MiH Ta BUCOKOT KOHKYPCHILi
JIFOZICBKUI KalliTall CTae OJHUM 13 HaBaXXIIMBILINX aKTHBIB MIAIIPUEMCTBA, [0 BU3HAYA€ HOTO IHHOBALIHHMI TIO-
TCHIIAT 1 KOHKYPEHTOCIIPOMOXKHICTh. TaKuil MiAX1T T03BOJISIE MIAMPUEMCTBAM HE TUTBKU ITiABHIIUTH IPOIYKTHB-
HICTb, anie i chopMyBaTH CIPHUSTIMBY KOPIIOPATUBHY KYJIBTYpY, 30eperTi TalaHOBUTHX HPALiBHUKIB Ta CHPHSITH
iXHBOMY MPOGECIHHOMY 3pOCTAHHIO. 3a pe3y/bTaTaMu JOCIIKCHb 3p00ICHO BUCHOBOK NP0 Te, IO TpaHCHOpMa-
LLisi MOZiesIeli YIIPABIIiHHS I ANPHEMCTBOM B YMOBAX TPaH3UTHBHOI CKOHOMIKH — 1€ BUMYLICHHI1 i HEOOXI/IHMI 1po-
LieC ULl aJIanTalii 10 yMOB PUHKOBOI HECTaOLILHOCTI, HEBU3HAYCHOCTI Ta HOBUX CKOHOMIYHMX BUKJIHKIB. Cy4acHi
MOJIEJI yTPaBIIiHHA I03BOISIOTE I AMPHEMCTBAM 3a/THINATHCS KOHKYPEHTOCIPOMOKHIMH, OPIEHTYIOUHCE Ha 1HHO-
Ballii, KIIIEHTO-LEHTPUYHICTh, THYYKICTb, IHTEIPaLlil0 B [NI00AJIbHI PUHKH Ta CTAJIHH PO3BUTOK.

KurouoBi cjioBa: iHHOBaIlil, KOHKYPEHTOCIIPOMOXKHICTh, MOJENI YIpPaBIiHHS, MiANPUEMCTBO, TPAaH3UTHUBHA
CKOHOMIKa, YITPaBIIiHHSIL.
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